Minutes for the Asheville Friends Meeting for Business
Ninth Month 13, 2015

Present: Adrianne Weir, Kitti Reynolds, Nancy Kuykendall, Ruth Stewart, Jim Hipkins,
Katherine Kowal, Edie Patrick Kristi Gjelfriend, George Gjelfriend, Jim Cavener, David
Greenson, Robin Wells, Desaray Smith, Steve Livingston, Nick Mimken, Scotty Utz,
Adelaide Utz, Margaret Farmer, Sarah Jane Thomas, Margaret Normile, co-clerks Gail
Hipkins and Alan Robinson, and recording clerk Barbara Esther

The meeting began with a period of silent worship. The clerk read the following from the
silence:
Different Loads

Do not feed both sides of yourself equally.
The spirit and the body carry different loads
and require different attentions.

Too often we put saddlebags on Jesus,
and let the donkey run loose in the pasture.

Do not make the body do what the spirit does best,
and don’t put a big load on the spirit
that the body could carry easily.
A Year With Rumi - Daily Readings

The agenda was accepted as prepared.
Minute 1: Friends approved the minutes for Seventh Month 2015.

Treasurer’s Report:

(The full report is attached.) Discussion of the report will be postponed until Eleventh
Month 2015. when our treasurer will have returned. Friends are grateful for the prepara-
tion of the report.

Committee Reports:
Nominating Committee: presented by George Gjelfriend
The Nominating Committee requests your approval for the following:

David Greenson to Racial Justice and Peace and Earth Committees
Margaret Farmer to Racial Justice Committee

Nick Mimkin to Hospitality Committee

George Gjelfriend to Care & Nurture Sub-Committee

Patti Hughes to Ministry & Counsel Committee

Minute 2: Friends approved the above nominees.



A Friend shared his concern that the new Racial Justice Committee has a large mem-
bership and that the scope and mission of the committee is not yet fully delineated. He
asked how the committee can carry out the work it is charged to do with the number of
committee members willing to serve.

The full involvement of those listed as members is one way that the committee can be
held to an efficient number of members to carry out its work. Edie Patrick voiced her
willingness to step down from the committee because the regular meetings of the com-
mittee are held at a time when she cannot attend. Another Friend commented that the
membership on committees reflects the interest of the meeting.

The clerk asked us to remember the work of the Nominating Committee to find those led
to serve and able to serve on the various committees that need the meeting’s support. A
desire to serve without the seasoning of Nominating Committee is not in good order.
Our Guide to Faith and Practice or guides of other yearly meetings was suggested for
those not familiar with the way Friends fill the needs of the meeting.

House and Grounds Committee:

H&G September 2015 Report
Scotty Utz

1. The dead wood has been cut out of the large Oak in front of the house; thanks to
Jim Barham for heading up this project.

2. Sarah Jane Thomas received several bids on painting the outside of the house.
We only accepted bids from contractors who are licensed and insured. During
this process numerous carpentry issues came up (see attached bids and esti-
mates). It is the judgement of the H&G committee that we move forward with
these maintenance concerns issues which have been put off before problems
worsen.

Will then go through item by item the estimates for painting and carpentry work....this
will take a considerable amount of time. (Attached is a bid received and deemed the
one to accept.)

One Friend expressed a desire to proceed step-by-step on the work planned by the
committee. Another Friend suggested we look at non-wood materials, such as Hardy
Board siding for the east wall. Additionally we were reminded that we can contribute to
racial justice by hiring people of color. The committee assured us that they have ex-
plored various contractors who represent people of color of various ethnic groups. The
contractor selected was thorough in his analysis of the work that needs to be done and
is Creole. The price of the work required seems very reasonable. The question of what
unknown expenses would be needed was brought as a concern. One Friend recounted
his experience of the doubling of cost as the repairs after a fire went along. Insulation
may need to be installed on the east wall, as an example. Double-glazed windows to re-
place the poorly fitted storm windows and old windows could make a big difference in
cost, but bring some savings in heating cost. We are reminded to be tender with each



other and to examine the prejudice we each carry as we consider these plans. A Friend
asked that House and Grounds Committee prioritize the work to be done, beginning
with the east wall (part 1), with subsequent work (part 2) to be delayed. A Friend used
the metaphor of removal of the facade for repair and uncovering the internal rot in need
of replacement just as we examine our internal practices and attitudes regarding racial
justice. SAYF is scheduled to use the meetinghouse on the weekend of September 20th
and the first weekend of November. We want to honor the commitment we made to their
use of the house as we schedule the repairs.

Minute 3: Friends approved the work begin on the east wall of the meetinghouse,
with the House and Grounds Committee choosing the particulars, such as the
type of siding to be used. Further repair, such as insulation and/or window re-
placement, can be done revealing some of the unknown costs in the process.
Within the process of the extended work our intention is to maintain right rela-
tionship with the contractor according to the plan he and the committee devised.
Friends wish to reassure the contractor that the initial phase will be completed
and that a time line can be developed for the second phase of the work.

Racial Justice Committee: Desaray Smith brought the following report:

The Racial Justice Committee of Asheville Friends Meeting continues to address racism
and white supremacy in Asheville Friends Meeting, the city of Asheville and the SAYMA
community. We have read and discussed the book Understanding and Dismantling
Racism: the 21st Century Challenge to White America by Joseph Barndt. In the coming
months, we will guide interested Friends as we read the book together as a meeting.
We have worked with the Spiritual Enrichment Committee to offer the workshop Under-
standing Racism three times throughout the year. Co-clerk, Desaray Smith, will also of-
fer the workshop face-to-face, one-on-one, with interested Friends at any place and at
any time of their choosing.

Care and Nurture Sub-Committee:

The Care and Nurture Committee met on August 30, 2015. Members present

discussed those people in Asheville Friends Meeting who had needed help

and those who might need assistance in the future. Discussion of the Emergency
Contact resulted in agreement that we would continue to invite AFM to fill out

the Emergency Contact Forms located in the manila envelope on the desk under

the white board in the entrance room. Completed forms are to be placed in the appropri-
ate manila envelope in the same location. The committee wants to concentrate on those
who live alone to be sure we have their contact information, especially the name of their
AFM "buddy" who will inform the Meeting of any information needed about their
"buddy”. Members agreed to discern from the meeting directory those who might need
to be contacted by email. We will also continue to announce our intention to assist those
in need.

Margaret Normile, Clerk

Treasurer’s Report
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Contractor’s Bid
The exterior painting scope for 227 Edgewood consist of pressure washing all previously paint-
ed substrates. Scrape and sand all surfaces. Replace damaged wood too far gone to repair
*see areas of concern. Glaze all windows with missing or loose glaze. Prime all bear substrates
with bonding primer, which levels and reduces peeling. Caulk and patch all cracks, joints and
applicable areas. Using Sherwin-Williams exterior acrylic latex paint, apply 2 full coats to all
substrates previously painted.

*Areas of concern :

1. Front deck-recommend replacing deck flooring do to lead paint and deterioration of the old
flooring (waterlogged,paint won't hold), plus the difference in thickness of the repaired flooring
would be highly visible.

The columns are not supported due to the lower support deteriorating.

The right porch stair stringer was never tied into the concrete tread and risers. That along with
the column support deteriorating, | recommend replacing the support and stringer, then fasten-
ing it to the stairs.

2. Rear deck-the polls that hold the awning are sitting on a rotten 1 inch edge. **Any weight
could cause it to collapse!**

The floor joists are deteriorating and the scabs are too short. | recommend replacing all floor
joists and flooring.

3. Siding Damaged-I recommend replacing the siding on the east side, it is worn and over ex-
posed to the point that the paint will not hold or bind. | also suggest the removal of the vertical
strip next to the window and run the siding continuously in transition to the window and the end
of the house. In addition there is some siding up high that has deteriorated and needs to be re-
placed.

4. Gutters-the gutter should be removed to replace the damaged fascia. Two gutters extends
into the siding creating moaisture behind the siding. Possibly a diverter or shortening the gutter
is suggested. got it should be removed and replaced by a gutter contractor.

5. Rear storage shed- recommend replacing vertical siding due to moisture deterioration.

In replacing siding we would prime all edges and raise it off the ground for drainage.

6. Storm windows- concerned about the storm windows due to the removal and replacement to
check the window glazing/painting process. Mainly the wear and functionality of the storm win-
dows.

7. Unknowns?- things that we do not know that are hidden under the substrates, for instance
under the deck flooring, are the floor joists still in good condition.

The painting labor is estimated at $16,000 and the materials are estimated at $2295.
References:

*Cathedral of All Souls -currently involved

78, 104 and 117 Maney Ave.- directly behind 227 Edgewood

*90 and 52 Cumberland Ave- comparable to the work at 227

Please contact me if you have any questions. All estimates are go

Thanks for allowing me to be of Your Endeavors,

Cres Richard

***awaiting carpenters estimate for wood repairs will forward upon receipt ***



